Taylor’s Crossing Condominium Association, Inc.
Minutes of the Meeting of the Board of Directors
February 12, 2007

CALL MEETING TO ORDER

The Taylor’s Crossing Condominium Association Board of Directors (BOD) Meeting
was called to order by Jim Dow at approximately 10:10am on Monday, February 12,
viatelephone conference call.

A quorum of the Board was present.

Board members present were: Jim Dow, Secretary/Treasurer
Kevin Hopkins, Assistant Secretary/Treasurer

Also attending were: Shedd Webster, PHS Division Manager,
Copper Mountain
Dean Fry, Homeowner, #204

APPROVAL OF 2007 BUDGET
The 2007 budget was reviewed.

Maotion: Jim Dow Moved that the 2007 Budget be approved as presented
Second: Kevin Hopkins seconded the motion

Discussion  Therewas no further discussion

Vote The motion carried by unanimous vote of the directors present.

APPROVAL OF SB100 POLICIES
The following SB100 Palicies governing Colorado HOA associations and signed by
the HOA President, Ron Hendrick, werereviewed.

Motion Jim Dow moved that the Collections Palicy be reviewed by legal
counsel and be modified to confirm the Copper Mountain's
Collection policy.

Second Kevin Hopkins seconded the motion

Vote The motion carried by unanimous vote of the directors present:

APPROVAL OF RECYCLING PROGRAM

The Village Company proposes to provide one recycle bin, to be located near the
Taylor’'s Crossing trash dumpster in the underground parking garage, a no cost to the
HOA for installation or service. The Village Company will also provide asign, at no
cost to the HOA, to be located near the recycle bin, explaining the recycle program.

Motion: Jim Dow Moved that the Village at Copper Recycling plan be
approved by the Board
Second: Kevin Hopkins seconded the motion

Discussion There was no further discussion



V1.

VII.

Vote The motion carried by unanimous vote of the directors present.

PATH FORWARD ON WATER LEAKSIN THE GARAGE
The BOD acknowledges the letter sent by Tracey Sterk of Intrawest Placemaking. In
her letter, Tracey outlines the steps being taken to resolve the leak in the parking

garage.

Motion: Jim Dow moved to require an inspection by Intrawest Placemaking,
to be performed on July 31, 2007, and confirming that thereisno
further evidence of aleak in the underground garage.

Second: Kevin Hopkins seconded the motion
Discussion  Therewas no further discussion
Vote The motion carried by unanimous vote of the directors present.

LAUNDRY ROOM CONTRACT
The BOD resolved to review the laundry room contract at the next meeting of the
BOD.

NEW BUSINESS

Several items of new business were discussed.

e TheBOD needsto schedule aHomeowner Budget Ratification Meeting, the
purpose of which isto ratify the 2007 budget. ThisHomeowner Meeting should
happen within 50 daysof the date that the BOD approved the 2007 budget.

e TheBOD should adopt a policy for getting homeowner comments during BOD
Meetings. Management will outline 3 alternative ways (compliant with
SB100/SB089) to schedule homeowner comments during BOD meetings.

e A photograph of a new, patterned carpet proposed for the elevator. The Board
requested alternative non-patterned samples be provided for the BOD to consider.

e Thegarage exit door was reported to have the rubber seal strip coming loose.

e The Board requested:

i. A bidto changes the elevator light diffuser to create a more uniform

appearance
ii. Aninspection of the elevator lightsto enhance a more even lighting

appearance



VIIl. OPEN FLOOR TO HOMEOWNERS COMMENTS
A comment was made by a homeowner suggesting that the BOD publish “Open Floor

to Homeowner Comments” as meeting agendaitem.

IX. ADJOURNMENT
There being no further business, the meeting was adjourned at approximately

11:35pm.
Approved By: Date:
President
Approved By: Date:

Secretary



